


You have an urgent energy challenge 
that you would like to solve, but you 
lack resources and expertise?



We can solve your challenge with an 
open innovation approach through our 
broad network and lean process.



How do we solve your challenge

Your challenge gets 
published on our co-

creation platform and we 
promote it
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Publish Challenge 

Teams submit their project proposals on 
the platform, and you can start to 

interact. Final workshop at NEST - on 
7.6.24

Challenge Selection and 
Posting You and the jury review the project 

ideas and decide which projects 
receive funding and development 

support

Pitch&Fund

Innovation teams develop 
and share experiences 

directly with you

Realize
Innovation teams co-create 

and enrich the ideas with you 
and other topic experts in a 

one-day workshop

Pitch&Enrich

4

Physical Workshop

Physical SessionHybrid Workshop

https://home.jointcreate.com/en_us/challenges/?pageNumber=1&organizationId=2
https://home.jointcreate.com/en_us/challenges/?pageNumber=1&organizationId=2


What is in it for you?

Access to talents and collaboration with them

Attraction of teams, start-ups and experts to solve 
your challenge

Fully managed challenges solving process

Funding of two teams that are selected by the jury. 
One is funded by Energy Lab.



What is the timing?
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Pitch&Enrich
Workshop 

22.8.
13-17

HSLU in 
Horw

Pitch&Fund
with the final event

24.09.
13-18

Park Central

Final event
24.09.
12-18

Park Central

Briefing 
Webinar 
Industry 

Challenge
25.1.

1-1.30 PM

Challenge pitch 
& Ideation 

07.6.
13-17

On Site in NEST

Work&Connect
Day
27.6.
9-18

Park Central

Work&Connect
Day
25.4.
9-18

Park Central

Advisory Board 
Meeting 
24.09.

Invited to the final 
event

Pre Selection 
05.09.

Challenge definition, selection and publishing



Examples of challenges

The power of sun
How might we push and enable the
Swiss population to transition to
solar energy for their houses?

Optimization of 
energy storage
How can we optimize energy 
storage solutions to meet the 
growing demand for reliable and 
sustainable energy?



Terms for the industry challenge
What you get
§ Access to all project teams that applied and possibility to collaborate with 

your selected teams.

§ Broadcasting of your challenge to activate the co-creation process and 
acquisition of the teams to solve your challenge.

§ Fully managed challenge solving process with hosting & facilitation of 
workshops and events.

§ Matching fund of minimum 20’000 CHF provided by the Energy Lab to 
fund further teams.

What you give
§ Provide a business relevant challenge

§ Participation in the pitch and enrich workshop (1 day on site) 

§ Providing information and guidance for the challenge

§ Be part of the jury

§ Fund one project team with 20’000 CHF



Enabling a transition towards 
a decarbonized and energy
efficient society through
open innovation and co-
creation.



The Energy Lab Team



Your contact

Prof. Dr. Ludger Fischer

Energy Lab Program Lead

Co-Head of the Competence Center 
for Thermal Energy Storage at HSLU

ludger.fischer@hslu.ch
+41 41 349 35 33

Sem Mattli

Energy Lab Team Coordinator

Managing Director Switzerland 
Innovation Park Central

sem.mattli@building-excellence.ch
+41 41 531 13 21 

Dr. Björn Niesen

Energy Lab Team

Managing Director Research Focus Area 
Energy, Resources & Emissions Empa

bjoern.niesen@empa.ch
+41 58 765 4262

mailto:ludger.fischer@hslu.ch
mailto:sem.mattli@building-excellence.ch
mailto:bjoern.niesen@empa.ch


About the Energy Lab

The Energy Lab has received more than 130 project ideas in several calls for proposals and 
has successfully funded 51 projects with a total volume of around CHF 840,000 to date. 
The Energy Lab is an innovation ecosystem consisting of more than 200 proactive partners 
and relevant research institutions in Switzerland. Our mission is to boost the energy 
transition through joint innovations. In a multistage bottom-up, agile process we create 
solutions with real impact and economic benefits for implementation partners.

Focus
We consider all aspects of the energy 
strategy 2050 including the energy supply, 
distribution and demand in buildings, 
mobility and industry. We work on innovative 
solutions for a decarbonized and sustainable 
future. 

Benefits 
In order to enable and accelerate innovation, 
we match project ideas with appropriate 
experts and partners. Thanks to the 
approved application within the Innovation 
Booster program of Innosuisse, we are able 
to support projects with funding and 
expertise.




